SHAPING THE FUTURE
OF DOWNTOWN JAX




AGENDA

1. Public Parking Access: Riverfront
Plaza & Friendship Fountain

2. Riverfront Plaza: Gateway
Development Update

3. Riverfront Plaza: CRA Parcel
Restaurant Disposition Update

4. EverBank Downtown:
Retention Request

5. Downtown Development
Pipeline Overview




INVESTMENT AUTHORITY

PUBLIC PARKING ACCESS

Riverfront Plaza & Friendship Fountain




PUBLIC PARKING ACCESS IN DTJAX

RIVERFRONT PLAZA & FRIENDSHIP FOUNTAIN

48,000+ public parking spaces Downtown
(garages, lots & on-street meters)

Public Parking Options: Riverfront Plaza
1. Water Street Garage (COJ)
2. VyStar Laura St. Garage (Private)
3. VyStar Forsyth St. Garage (Private)

Public Parking Options: Friendship Fountain
1. Under Acosta Bridge (COJ)
2. Former MOSH Parking Lot (COJ)
3. Riverplace Tower Surface/Garage (Private)

Visit dtjax.com/parking-and-transit for DTJAX parking information
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FRIENDSHIP FOUNTAIN
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DOWNTOWN

RIVERFRONT PLAZA

Gateway Development Parcel Update



GATEWAY DEVELOPMENT UPDATE

RIVERFRONT PLAZA

- Parcel closed December 19
- Concept design underway
- Architect: COOKFOX Architects (New York-based firm)
- Program highlights:
- Approx. 160-key hotel
- Approx. 60 for-sale condo units (hotel-affiliated)
- Ground-floor retail & restaurant space
- 150 Structured Parking Spaces

- Estimated investment: ~$240M

- Preliminary construction pricing expected: Spring

- Potential DIA incentive review expected: Summer

- Redevelopment agreement review/potential approval: Fall
- Target to complete approvals: year-end

- Expected construction commencement: Q4 2027



DOWNTOWN

INVESTMENT AUTHORITY

RIVERFRONT PLAZA

CRA Parcel Restaurant Disposition



CRA PARCEL RESTAURANT DISPOSITION

RIVERFRONT PLAZA

- DIA Board unanimously approved intent to proceed with
Notice of Disposition (NOD) on January 21

- Approval authorizes preparation and issuance of NOD

- Goalis to identify and attract a high-quality riverfront
restaurant operator

- Focus on concept quality, operator experience, and
activation of Riverfront Plaza

- Next Steps:
- Notice of Disposition issued February 5
- Proposals due March 27
- Return to the Board with a recommended path forward
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EVERBANK DOWNTOWN
Retention Effort




EVERBANK DOWNTOWN RETENTION REQUEST

301 W BAY ST

EverBank has requested consideration of a conditional
grant to offset the cost of remaining Downtown
versus leasing less expensive suburban space

Request will be presented to DIA Board

Scheduled for consideration: February 18, 2026
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Part of broader Downtown employer retention and
competitiveness

TSN

BID Plan’s first redevelopment goal is:

Y511 R

“Increase commercial office utilization, occupancy, and
job growth to reinforce Downtown as the region’s
epicenter for business.”
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DOWNTOWN

DOWNTOWN DEVELOPMENT
PIPELINE SUMMARY



DOWNTOWN DEVELOPMENT PIPELINE

Completion Grant Potential

Completion Completion Completion
Total Development Grant Request - Grant Request - Grant Request - Start Date Residential Hotel Commercial  Parking
Project name Neighborhood Developer Cost Actual Low Estimate High Estimate Estimate Units Keys Space (SF) Spaces
1 N7 (Publix) Northcore Gateway $138,609,642.00  $28,250,000.00 10/1/2026 259 37,000 450
2 Former | life Duval St Northcore Augustine $60,000,000.00  $20,275,000.00 10/1/2026 135 17,000
3  Ambassador Hotel Northcore Gateway $50,000,000.00  $10,000,000.00 1/1/2027 100 480
4  Baptist Health Hotel Southbank Baptist Health $105,000,000.00 $8,000,000.00 1112027 226 130
5 Jones Brothers (New Construction) City Center Corner Lot $46,000,000.00 $4,600,000.00 $9,200,000.00 1/1/2027 145 9,000
6  Project Revival Elbow Florida Innovation Capital $375,000,000.00 $37,500,000.00  $75,000,000.00 1/1/2027 150 355
7  JEABuilding City Center Live Oak $95,000,000.00 $9,500,000.00  $19,000,000.00 3/1/2027
8  Laura Street Trio City Center TBD $75,000,000.00 $7,500,000.00  $15,000,000.00 10/1/2027
9 330 East Bay Street Elbow TBD $100,000,000.00 $10,000,000.00  $20,000,000.00 10/1/2027
10  Existing MOSH Site (future development) Southbank TBD $100,000,000.00 $10,000,000.00  $20,000,000.00 12/1/2028
Total $1,144,609,642.00  $66,525,000.00 $79,100,000.00 $158,200,000.00 689 681 63,000 1,060
Low End High End
Future Completion Grant Estimate $145,625,000.00 $224,725,000.00
Range (next 3 years)

Separate, but notable:

Sports & Entertainment District Sports & Entertainment Iguana Not anticipated in near term

Riverfront Plaza Parcel A City Center Gateway DIA Funded
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THANK YOU

DII:&,‘A 904.225.5302 DIA.JACKSONVILLE.GOV 117 W. DUVAL ST. #310
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